7™ July 2016
at 2pm

Children's Services
Improvement Journey

To report key changes in Children's Services via the
following reports:

i.  Children's Services Improvement Programme
ii.  Workforce and Practice Development Plan

iii.  Commissioning Strategy: ‘Where I am Safe?’
~ A Strategy for Children, Young People and
their Families

Jane Rodgers
Claire Marchant

Craig Williams

Performance
Monitoring

Performance Reporting

Year-end Performance Reporting tfogether with
Outcome Agreements and Improvement Plan

Matthew Gatehouse

Performance
Monitoring

Revenue and Capital
Outturn report

To review the financial situation for the
directorate, identifying trends, risks and issues on
the horizon with overspends/underspends).

Mark Howcroft

Budget Monitoring

Special Meeting | ICT in Schools Position Update Sian Hayward Performance
with Economy Peter Davies Monitoring
Select 21°" Century Schools Position Update Simon Kneafsey Performance
Monitoring
July 2016 Schools curriculum Discussion on the teaching of computer coding, TBC Performance
*TBC* Maths, IT and Engineering in schools (arose from Monitoring
scrutiny of I-county.
8™ September | Integrated Youth Offer To advise members on the progress of youth Tracey Thomas / Performance
2016 Annual report support services to young people across IYO partnership Monitoring

Monmouthshire from partners through the
Integrated Youth Offer Partnership




Special Select | CYP chief officer report - To self-evaluate the performance of the Sarah McGuinness | Performance
Early October directorate against the 2015 chief officer Monitoring
2016 *TBC* report

- To provide the vision and priorities in 2016
3" November Funding Changes to the To agree the proposed changes to the school Nikki Wellington / | Pre-decision
2016 schools funding formula funding formula. Andrew Evans Scrutiny

Budget Monitoring Report
Month 6

To review the financial situation for the
directorate, identifying trends, risks and issues on
the horizon with overspends/underspends).

Mark Howcroft

Budget Monitoring

Welsh Education
Strategic Plan

DMT to review and agree the content of
Monmouthshire strategic plan for Welsh Medium
Education prior to consultation.

Matt Jones /
Debbie Morgan

Pre-decision
Scrutiny

8™ December
2016

12™ January
2017

16™ February
2017

Budget Monitoring report
Month 9

To review the financial situation for the
directorate, identifying trends, risks and issues on
the horizon with overspends/underspends).

Mark Howcroft

Budget Monitoring

23" March
2017




20™ April 2017

Standing /Future Items for Scrutiny:

% Alternative Service Delivery Model - Joint Select Meeting approx. mid-June 2016.

CYP Self-evaluation - continued scrutiny

Monmouthshire's strategic plan for Education (All Schools Strategy / ESR)

21°" Century Schools - progress report

ALN Review

Home to School Transport - Cross party advisory panel established, recommendations to be considered by select and their
feedback incorporated into the consultation process. Operations directorate.

Corporate Parenting Report - Annual scrutiny together with discussion on the issues, actions proposed and strategies in place
to manage placements and reduce MCC's dependency upon external agencies.

Review of Collaborative Arrangements - proposed reduction in spending on 16-17 and 17-18.

ICT in Schools

Youth Offending Service Report

Acorn And Flying Start

Meet head teachers

Position on the finances of the schools

EAS Annex

Feedback from JEG
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